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WASTEnet

Kick-Off meeting – Study Visit Minutes
Chisinau, Moldova, 29-30/8/2013

The WASTEnet Kick-Off meeting was held in Chisinau, Moldova, 29-30/8/2013. The venue was Jumbo Hotel. 
Preparations started in June, right after the completion of the contracting phase.

In the two months that preceded the Kick-Off Meeting, the Lead Applicant (LA), the Water and Sewerage Municipal Enterprise of Kavala (DEYAK), carried out a number of preparatory activities that included: 

· creation of a DROPBOX, where all relevant BSB JOP and WASTEnet project documents were uploaded, while all Project Partners(PP) were given instant and permanent access through an invitation mail. WASTEnet Dropbox has since become a valuable tool for the communication and file exchange amongst PP, with about 30 people visiting it regularly,
· confirmation or appointment of new Contact Persons and of initial project teams by each PP, 
· securing the receipt of the transfer of the 1st instalment, and 
· proceeding with its transfer to PP.
The Kick off Meeting was announced a month before the date set and in the period that followed the announcement, the LA with the support of the Scientific Coordinator created and distributed ppt templates in order to ensure that information provided was relevant and valuable to the project. In addition, the LA drafted the Agenda and communicated it to all PP, while explicit instructions were provided to the host organization on the arrangements related to the Kick-Off Meeting.
The objectives of Kick-Off meeting were the following:

· To establish a personal, real contact amongst PP representatives, fostering the multi-level, multi-disciplinary cooperation, and building a strong team able to carry out all project’s joint activities and achieve common goals,
· To present PP profiles and past experiences on similar or relevant projects,
· To present PP specific needs and forge common approaches for the implementation of the project,
· To put in light WASTEnet project’s main priorities, future activities and critical issues, and 
· To strengthen PP’s administrative and managerial capacities.
The Meeting started on Thursday, August 29 with Menelaos Chatziapostolidis and Georgios Sylaios taking the floor and gave a broad overview of the itinerary that the project and the Partners had made and the steps that lay ahead. The basic features of European Territorial Cooperation in general and those of the BSB JOP were described by Menelaos Chatziapostolidis while the value of NTS as an alternative cost-efficient and environment-friendly solution was exposed by Georgios Sylaios.
The key message was that the project aims to provide a solution that is relevant on the local scale and of interest to the EU which co-finances it at the rate of 90%.

The President of DEYAK, Christos Tsochataridis, in his intervention stressed the commitment of the LA to use all the resources available in order to carry out project activities in an exemplary fashion.
In his Welcome message, Eco-Tiras Executive Director,  Mr Ilya Trombitsky made a short  introduction of Moldova, a short reference of the team-building scheduled activities and of the Study Visit, and underlined the cultural ties that bind PP, a fact which can and should further cooperation. 

.
Following that, PP representatives presented themselves and their particular involvement in WASTEnet project. 

This session was closed with a press conference attended by a significant number of local journalists. Several issues arose and were discusses on the basis of the journalists’ questions, allowing the panel (Trombitsky, Sylaios, Tsohataridis, Chatziapostolidis) to present the benefits and advances of natural treatment systems in practice. 
The second session consisted of profile presentations by each PP profile. All nine PP presented their institutions’ profiles and experiences. The presentations highlighted the commitment of all PP to use this project to bring tangible benefits to local communities, as well as, to pursue territorial cooperation in the Black Sea basin. 
The main theme of the third session included presentations as the “Operational planning for project implementation”. Group of Activities’ Leaders presented a short and operative description of their work packages and led an in-depth discussion. Themes included allocation of specific responsibilities for each task, review of budget allocation and a draft activity forecast for the next 6 months. The aim was to end up with clear plan and expected tasks per PP. During the first day the following presentations were made:

· Project Activity Planning/ Timeline, Deliverables and Partner Activities by Menelaos Chatziapostolidis (DEYAK) and Georgios Sylaios (DUTH).
· Group of Activities 1 – Increasing public awareness by Khrystyna Polishchuk and Inna Zdor (ORSA),
· Group of Activities 2 – Increasing sector expertise by Alen Amirkhanian and Asya Avagyan (AUA),

The day ended with a summary by the Project Head Coordinator, Menelaos Chatziapostolidis.

The day ended with a summary by the Project Head Coordinator, Menelaos Chatziapostolidis.

In the second day of the meeting on Friday, August 30, the presentations continued with the remaining Gas. There were notably the following presentations 
· Group of Activities 3 – Visibility of the Action by Ilya Trombitsky (ECO-TIRAS),
· Group of Activities 4 – Management and coordination of the Action by Menelaos Chatziapostolidis (DEYAK).
At the end of this Session, and following a Meeting Summary made by Menelaos Chatziapostolidis and Georgios Sylaios, all PP representatives confirmed

· That a common understanding of the project goals, activities and expected results had been reached,
· that their organizations had each one set up a project team with each Member being assigned specific tasks, and
· that all required administrative arrangements, such as the opening of dedicated bank accounts, had been completed.

Furthermore all PP agreed 

· to upload their presentations and all other material relevant to the Meeting in the Project Dropbox, which will be used also in order to share the material relevant to the implementation of project activities,
· to intensify contact with BSB JOP NCP, as well as with the control authorities and auditing entities, and
· to a set of internal communication procedures. 

In the second half of the day all PP representatives participated in the Study Visit during which they had the opportunity to see potential pilot activity sites and one of the top destinations of the country, Orhei Vechi area. 

Decisions and assignment of Tasks 
1. Next WASTENET Project Meeting-Study Visit will take place in Tulcea, Romania before the period covered by the 2nd PNR expires,
2. Expand and intensify the use of Dropbox folders for better coordination of activities, 

3. Creation of a website, a task that was assigned, in accordance to the GAF, to ECO-TIRAS, 
4. Mobilization and if necessary expansion or modification of each PP team,
5. Identification of Stakeholders in each PP area, a task whose follow up was assigned to ORSA,

6. Associate Partners will be informed initially about project related activities by the responsible PP (DUTH, AUA and ISU) in order to optimize their further involvement at a later stage,
7. Launch and/or accelerate procurement procedures and complete human resources recruitment,
8. LA was mandated to prepare Notifications for minor budget modifications and all Partners must be ready until the next Meeting to submit their request relative to budget or other modifications before the Tulcea Meeting, 

9. The LA will send a draft Action Plan in order that all PP keep track of the tasks that have to be carried out, and 

10. For the preparation of WASTEnet project first Progress Narrative Report (PNR), the LA, will send the template for the PNR and its Financial Annex until 1/11/2013 and PP will send them back with the required information and data until 10/11/2013.
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