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Final Agenda 
  2nd Steering Committee Meeting & Study Visit
WASTEnet: 

A BLACK SEA NETWORK PROMOTING THE INTEGRATED NATURAL WASTEWATER TREATMENT SYSTEMS

9-12 January, 2014
Venue: Delta Hotel, Tulcea, Romania
	Time
	Task
	Responsible

	Thursday 9/1

	Arrival at Hotel

	Friday 10/1

	8:45 – 9:00
	Registration
	Diana BOTA

	9:00 – 9:15
	Welcome Message
	Jenica HANGANU

	9:15 – 10:30
	Project Overview
	Menelaos CHATZIAPOSTOLIDIS,

Georgios SYLAIOS & Yiannis TSOUKALIDIS

	10:30 – 11:00
	Press Conference
	Jenica HANGANU

	11:00 – 11:15
	Break
	Diana BOTA

	WASTENET Group of Activities Status Report Presentation
* GA – Status report;

1. The status report should include the following:

a. Planed versus actual activities
b. Main bottlenecks and constraints

c. Activities, deliverables & milestones for the next 6 months, divided into those that will be completed/attained by end February 2014 which coincides with the 2nd Progress Narrative Report and those that are expected to coincide with the Interim Report, end June 2014
2. The session should present the GA activity and not the partner activity which implies that activities of other partners within this GA should be presented as part of this session (by the GA leader or by the partner). Each GA leader will have a presentation of the work scheduled, the work done and the work to be done by all Partners involved

3. The session should leave enough time for questions and discussion
4. Please plan the time accordingly


	11:15 – 12:15
	Group of Activities 1 – Increasing public awareness
	Khrystyna POLISHCHUK, Inna ZDOR

	12:15 – 13:15
	Group of Activities 2 – Increasing sector expertise
	Alen AMIRKHANIAN

	13:15 – 14:15
	Break
	Diana BOTA

	14:15 – 15:15
	Group of Activities 3 – Visibility of the Action
	Olga COVALIOVA & Ilya TROMBITSKY

	15:15 -15:30
	Break
	Diana BOTA

	15:30– 16:15
	Analysis and Presentation of local stakeholders, beneficiaries and target groups linked to WASTEnet. Open Discussion by all partners.
	All Partners

	16:15 – 17:00
	Presentation and Open Discussion about local experts acting as invited speakers in workshops and seminars. Open discussion by all partners
	All Partners

	17:00 – 17:30
	Summary
	Menelaos CHATZIAPOSTOLIDIS, Georgios SYLAIOS

	Saturday 11/1

	8:45 – 9:00
	Registration
	Diana BOTA

	09:00 – 10:00
	Group of Activities 4 – Management and coordination of the Action


	Menelaos CHATZIAPOSTOLIDIS & Yiannis TSOUKALIDIS

	10:00 – 12:00
	Meeting summary, the whole project discussion:

· Action Items

· Meetings

· Reporting
	Menelaos CHATZIAPOSTOLIDIS,
Georgios SYLAIOS & Yiannis TSOUKALIDIS

	12:00-18:00
	Study Visit
	Diana BOTA,

Jenica HANGANU

	Sunday, 12/1

	Departure
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